REPUBLIC OF KENYA

MINISTRY OF INFORMATION, COMMUNICATION AND
TECHNOLOGY

STATE DEPARTMENT OF ICT

P. 0. BOX 30025-00100
NAIROBI

TENDER NO: MOICT/SDICT&1/026/2019-2020

FOR

DEVELOPMENT OF MARKET INFORMATION SYSTEM AND
WEBSITE DESIGNING, DEVELOPMENT AND
MAINTENANCE OF THE WEBSITE OF THE COMMODITIES
EXCHANGE IN KENYA (KOMEX)

(FOR THE MINISTRY OF TRADE AND COOPERTATIVES)

Closing Date: 3" September,2019 at 10.00 a.m.



REPUBLIC OF KENYA

MINISTRY OF INFORMATION, COMMUNICATION AND TECHNOLOGY
STATE DEPARTMENT OF ICT

INVITATION TO TENDER

DEVELOPMENT OF MARKET INFORMATION SYSTEM AND WEBSITE
DESIGNING, DEVELOPMENT AND MAINTENANCE OF THE WEBSITE OF THE
COMMODITIES EXCHANGE IN KENYA (KOMEX)

The State Department for Trade in conjunction with the Ministry of ICT is implementing the
Market Information System(MIS) which is part of the proposed Kenya Commodities Exchange
(KOMEX). The proposed MIS will link stakeholders to the market and provide a set of advanced
information and highlight the underlying market opportunities to each stakeholder in the value
chain.

The Ministry of ICT now invites sealed bids from interested firms/ institutions either individually
or in a duly signed consortium or joint venture for the above-named tender for Development of
Market Information System and Website Designing, Development and Maintenance of the
Website of the Commodities Exchange in Kenya (KOMEX).

Interested candidates may obtain further information from and inspect the tender documents at Supply
Chain Management Services Office Telposta Towers, 8" floor, Office No. K8-3 during normal
working hours.

A complete set of tender documents may be downloaded by interested candidates free of charge at the
Ministry of Information and Communication Technology website www.ict.go.ke.

Prices quoted should be net inclusive of all taxes and delivery costs, must be expressed in Kenya
Shillings and shall remain valid for a period of 120 days from the closing date of the tender.

Completed tender documents, enclosed in plain sealed envelope, marked with the tender number shall
be addressed to- The Principal Secretary,

State Department of ICT

P.O. BOX 30025-00100 Nairobi, Kenya

and in addition, be deposited in the tender box located on the 8" floor corridor of Telposta Towers, so
as to be received on or before 25" September, 2019 at 10.00 a.m.

Tenders must be accompanied by a Bid Security of Kshs. 500,000.00 from a reputable bank or
insurance company valid for an additional 30 days beyond the Tender validity period (i.e. 150 days
from the date of closing the tender).

Further information about the Tender may be obtained via the email address,
ictprocurement@information.go.ke or at the address provided above between 8.00 am — 1.00 pm
and 2.00 pm — 5.00 pm East African Time on working days.

Tenders will be opened immediately in the presence of bidders or their representatives who choose
to attend in the 9™ floor boardroom at Telposta Towers.

HEAD, SUPPLY CHAIN MANAGEMENT

FOR: PRINCIPAL SECRETARY
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SECTION Il INSTRUCTIONS TO TENDERERS

2.1

211

2.1.2

2.1.3

2.14

Eligible Tenderers

This Invitation to tender is open to all tenderers eligible as described in the instructions to tenderers.
Successful tenderers shall provide the services for the stipulated duration from the date of
commencement (hereinafter referred to as the term) specified in the tender documents.

The procuring entity’s employees, committee members, board members and their relative (spouse
and children) are not eligible to participate in the tender unless where specially allowed under
Section 131 of the Act.

Tenderers shall provide the qualification information statement that the tenderer (including all
members, of a joint venture and subcontractors) is not associated, or have been associated in the
past, directly or indirectly, with a firm or any of its affiliates which have been engaged by the
Procuring entity to provide consulting services for the preparation of the design, specifications,
and other documents to be used for the procurement of the services under this Invitation for
tenders.

Tenderers involved in corrupt or fraudulent practices or debarred from participating in public
procurement shall not be eligible.

2.2 Cost of tendering

221

2.2.2
2.2.3

The Tenderer shall bear all costs associated with the preparation and submission of its tender, and
the procuring entity, will in no case be responsible or liable for those costs, regardless of the
conduct or outcome of the tendering process.

The tender document shall be free of charge.

The procuring entity shall allow the tenderer to review the tender document free of charge before
purchase.

2.3 Contents of tender documents

231

2.3.2.

The tender document comprises of the documents listed below and addenda issued in accordance
with clause 6 of these instructions to Tenderers.

i) Instructions to tenderers

i) General Conditions of Contract

iii) Special Conditions of Contract

iv) Schedule of Requirements

V) Details of service

vi) Form of tender

vii)  Price schedules

viii)  Contract form

iX) Confidential business questionnaire form

X) Tender security form

Xi) Performance security form

xii)  Principal’s or manufacturers authorization form
xiii)  Declaration form

xiv)  Self-Declaration Form SD1 & SD2

The Tenderer is expected to examine all instructions, forms, terms, and specifications in the tender
documents. Failure to furnish all information required by the tender documents or to submit a tender
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not substantially responsive to the tender documents in every respect will be at the tenderers risk
and may result in the rejection of its tender.

2.4 Clarification of Documents

24.1

2.4.2

A prospective candidate making inquiries of the tender documents may notify the Procuring
entity in writing or by post, fax or email at the entity’s address indicated in the Invitation for tenders.
The Procuring entity will respond in writing to any request for clarification of the tender documents,
which it receives no later than seven (7) days prior to the deadline for the submission of tenders,
prescribed by the procuring entity. Written copies of the Procuring entities response (including an
explanation of the query but without identifying the source of inquiry) will be sent to all prospective
tenderers who have received the tender documents”

The procuring entity shall reply to any clarifications sought by the tenderer within 3 days of
receiving the request to enable the tenderer to make timely submission of its tender

2.5 Amendment of documents

2.5.2

2.5.2

2.5.3.

At any time prior to the deadline for submission of tenders, the Procuring entity for any reason,
whether at its own initiative or in response to a clarification requested by the prospective tenderer,
may modify the tender documents by issuing an addendum.

All prospective tenderers who have obtained the tender documents will be notified of the
amendment by post, fax or email and such amendment will be binding on them.

In order to allow prospective tenderers reasonable time in which to take the amendment into
account in preparing their tenders, the Procuring entity, at its discretion, may extend the deadline
for the submission of tenders.

2.6 Language of tender

2.6.1

The tender prepared by the tenderer, as well as all correspondence and documents relating to the
tender exchanged by the tenderer and the Procuring entity, shall be written in English language.
Any printed literature furnished by the tenderer may be written in another language provided they
are accompanied by an accurate English translation of the relevant passages in which case, for
purposes of interpretation of the tender, the English translation shall govern.

2.7 Documents Comprising the Tender

The tender prepared by the tenderer shall comprise the following components:

(@ A Tender Form and a Price Schedule completed in accordance with paragraph 9, 10 and
11 below.

(b)  Documentary evidence established in accordance with Clause 2.11 that the tenderer is
eligible to tender and is qualified to perform the contract if its tender is accepted;

(c)  Tender security furnished is in accordance with Clause 2.12

(d)  Confidential business questionnaire

2.8 Form of Tender
2.8.1 The tenderers shall complete the Form of Tender and the appropriate Price Schedule furnished in

the tender documents, indicating the services to be performed.

2.9 Tender Prices

291

2.9.2

2.9.3

The tenderer shall indicate on the Price schedule the unit prices where applicable and total tender
prices of the services it proposes to provide under the contract.

Prices indicated on the Price Schedule shall be the cost of the services quoted including all customs
duties and VAT and other taxes payable:

Prices quoted by the tenderer shall remain fixed during the term of the contract unless otherwise
agreed by the parties. A tender submitted with an adjustable price quotation will be treated as non-
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294
295

2.9.6

responsive and will be rejected, pursuant to paragraph 2.22.

Contract price variations shall not be allowed for contracts not exceeding one year (12 months)
Where contract price variation is allowed, the variation shall not exceed 10% of the original contract
price.

Price variation requests shall be processed by the procuring entity within 30 days of receiving the
request.

2.10 Tender Currencies

2.10.1

Prices shall be quoted in Kenya Shillings unless otherwise specified in the appendix to in
Instructions to Tenderers.

2.11 Tenderers Eligibility and Qualifications

2111

2.11.2

2.12
2121

2.12.2
2.12.2

2.12.3

2124

2.12.5

2.12.6

2.12.7

Pursuant to Clause 2.1 the tenderer shall furnish, as part of its tender, documents establishing the
tenderers eligibility to tender and its qualifications to perform the contract if its tender is accepted.

The documentary evidence of the tenderers qualifications to perform the contract if its tender is
accepted shall establish to the Procuring entity’s satisfaction that the tenderer has the financial and
technical capability necessary to perform the contract.

Tender Security

The tenderer shall furnish, as part of its tender, a tender security for the amount and form
specified in the Invitation to tender.
The tender security shall be in the amount not exceeding 2 per cent of the tender price.
The tender security is required to protect the Procuring entity against the risk of Tenderer’s
conduct which would warrant the security’s forfeiture, pursuant to paragraph 2.12.7
The tender security shall be denominated in a Kenya Shillings or in another freely
convertible currency and shall be in the form of:

a) A bank guarantee.

b) Cash.

c) Such insurance guarantee approved by the Authority.

d) Letter of credit
Any tender not secured in accordance with paragraph 2.12.1 and 2.12.3 will be rejected by
the Procuring entity as non-responsive, pursuant to paragraph 2.20

Unsuccessful tenderer’s security will be discharged or returned as promptly as possible as
but not later than thirty (30) days after the expiration of the period of tender validity
prescribed by the procuring entity.

The successful tenderer’s tender security will be discharged upon the tenderer signing the
contract, pursuant to paragraph 2.29, and furnishing the performance security, pursuant to
paragraph 2.30.

The tender security may be forfeited:

€)) If a tenderer withdraws its tender during the period of tender validity specified
by the procuring entity on the Tender Form; or

(b) In the case of a successful tenderer, if the tenderer fails:
(i) to sign the contract in accordance with paragraph 30
or
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2.13
2.13.1

2.13.2

2.14
2.14.1

2.14.2

2.14.3

2.15

2.15.1

2.15.2

2.15.3

2.16
2.16.1

2.16.2

(1) To furnish performance security in accordance with paragraph 29.
(© If the tenderer rejects, correction of an error in the tender.

Validity of Tenders

Tenders shall remain valid for 120 days or as specified in the invitation to tender after date
of tender opening prescribed by the Procuring entity, pursuant to paragraph 2.18. A tender
valid for a shorter period shall be rejected by the Procuring entity as nonresponsive.

In exceptional circumstances, the Procuring entity may solicit the Tenderer’s consent to an
extension of the period of validity. The request and the responses thereto shall be made in
writing. The tender security provided under paragraph 2.12 shall also be suitably extended.
A tenderer may refuse the request without forfeiting its tender security. A tenderer granting
the request will not be required nor permitted to modify its tender.

Format and Signing of Tender

The tenderer shall prepare two copies of the tender, clearly / marking each “ORIGINAL
TENDER” and “COPY OF TENDER,” as appropriate. In the event of any discrepancy
between them, the original shall govern.

The original and all copies of the tender shall be typed or written in indelible ink and
shall be signed by the tenderer or a person or persons duly authorized to bind the
tenderer to the contract. The person or persons signing the tender shall initial all pages

of the tender, except for unamended printed literature.

The tender shall have no interlineations, erasures, or overwriting except as necessary

to correct errors made by the tenderer, in which case such corrections shall be initialed

by the person or persons signing the tender.

Sealing and Marking of Tenders

The tenderer shall seal the original and Three copies of the tender in separate

envelopes, duly marking the envelopes as “ORIGINAL” and “COPY.” The envelopes

shall then be sealed in an outer envelope. The inner and outer envelopes shall:

@ be addressed to the Procuring entity at the address given in the invitation to tender

(b) bear, tender number and name in the invitation to tender and the words: “DO NOT
OPEN BEFORE 25" September, 2019 at 10.00 a.m.

The inner envelopes shall also indicate the name and address of the tenderer to enable
the tender to be returned unopened in case it is declared “late”. —

If the outer envelope is not sealed and marked as required by paragraph 2.15.2,
the Procuring entity will assume no responsibility for the tender’s misplacement
or premature opening.

Deadline for Submission of Tenders

Tenders must be received by the Procuring entity at the address specified under
paragraph 2.15.2 no later than 25" September, 2019 at 10.00 a.m.

The procuring entity may, at its discretion, extend this deadline for the submission of
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tenders by amending the tender documents in accordance with paragraph 2.5, in which
case all rights and obligations of the procuring entity and candidates previously subject
to the deadline will thereafter be subject to the deadline as extended.

2.16.3 Bulky tenders which will not fit in the tender box shall be received by the procuring

2.17

2.17.1

2.17.2

2.17.3

2174

2.17.5

2.18
2.18.1

2.18.3

2.18.4

2.19
2.19.1

entity as provided for in the appendix.

Modification and withdrawal of tenders

The tenderer may modify or withdraw its tender after the tender’s submission, provided
that written notice of the modification, including substitution or withdrawal of the
tender’s is received by the procuring entity prior to the deadline prescribed for the
submission of tenders.

The Tenderer’s modification or withdrawal notice shall be prepared, sealed, marked,
and dispatched in accordance with the provisions of paragraph 2.15. A withdrawal
notice may also be sent by cable, but followed by a signed confirmation copy,
postmarked no later than the deadline for submission of tenders.

No tender may be withdrawn in the interval between the deadline for submission of
tenders and the expiration of the period of tender validity specified by the tenderer
on the Tender Form. Withdrawal of a tender during this interval may result in the
Tenderer’s forfeiture of its tender security, pursuant to paragraph 2.12.7.

The procuring entity may at any time terminate procurement proceedings before
contract award and shall not be liable to any person for the termination.

The procuring entity shall give prompt notice of the termination to the tenderers and
on request give its reasons for termination within 14 days of receiving the request from
any tenderer.

Opening of Tenders

The Procuring entity will open all tenders in the presence of tenderer’s or their
representatives who choose to attend, at the 9" floor boardroom Telposta Towers. The
tenderers’ representatives who are present shall sign a register evidencing their attendance.

The tenderers’ names, tender modifications or withdrawals, tender prices, discounts, and
the presence or absence of requisite tender security and such other details as the Procuring
Entity, at its discretion, may consider appropriate, will be announced at the opening.

The procuring entity will prepare minutes of the tender opening which will be submitted
to the tenderers that signed the tender opening register and will have made the request.

Clarification of tenders
To assist in the examination, evaluation and comparison of tenders the procuring entity
may at its discretion, ask the tenderer for a clarification of its tender. The request for
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2.19.2

2.20
2.20.1

2.20.2

2.20.3

2.20.4

2.20.5

clarification and the response shall be in writing, and no change in the prices or substance
shall be sought, offered, or permitted.

Any effort by the tenderer to influence the procuring entity in the procuring entity’s tender
evaluation, tender comparison or contract award decisions may result in the rejection of
the tenderers tender.

Comparison or contract award decisions may result in the rejection of the tenderers’ tender.

Preliminary Examination and Responsiveness

The Procuring entity will examine the tenders to determine whether they are complete,
whether any computational errors have been made, whether required securities have been
furnished whether the documents have been properly signed, and whether the tenders are
generally in order.

Arithmetical errors will be rectified on the following basis. If there is a discrepancy
between the unit price and the total price that is obtained by multiplying the unit price and
quantity, the unit price shall prevail, and the total price shall be corrected. If the candidate
does not accept the correction of the errors, its tender will be rejected, and its tender security
may be forfeited. If there is a discrepancy between words and figures, the amount in words
will prevail.

The Procuring entity may waive any minor informality or nonconformity or irregularity in
a tender which does not constitute a material deviation, provided such waiver does not
prejudice or affect the relative ranking of any tenderer.

Prior to the detailed evaluation, pursuant to paragraph 2.22, the Procuring entity will
determine the substantial responsiveness of each tender to the tender documents. For
purposes of these paragraphs, a substantially responsive tender is one which conforms to
all the terms and conditions of the tender documents without material deviations. The
Procuring entity’s determination of a tender’s responsiveness is to be based on the contents
of the tender itself without recourse to extrinsic evidence.

If a tender is not substantially responsive, it will be rejected by the Procuring entity and
may not subsequently be made responsive by the tenderer by correction of the
nonconformity.

2.21 Conversion to a single currency

Where other currencies are used, the procuring entity will convert those currencies to
Kenya shillings using the selling exchange rate on the date of tender closing provided by
the Central Bank of Kenya.

2.22 Evaluation and comparison of tenders

2.22.1

2.22.2

The procuring entity will evaluate and compare the tenders which have been determined to
be substantially responsive, pursuant to paragraph 2.20

The comparison shall be of the price including all costs as well as duties and taxes payable
on all the materials to be used in the provision of the services.
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2.22.3

The Procuring entity’s evaluation of a tender will take into account, in addition to the tender
price, the following factors, in the manner and to the extent indicated in paragraph 2.22.4
and in the technical specifications:

(a) Operational plan proposed in the tender;
(b) Deviations in payment schedule from that specified in the Special Conditions of
Contract;

2.22.4 Pursuant to paragraph 2.22.3 the following evaluation methods will be applied:

2.22.5

2.22.6

2.23

2.23.1

2.23.2

(a) Operational Plan.

The Procuring entity requires that the services under the Invitation for Tenders shall be
performed at the time specified in the Schedule of Requirements. Tenders offering to
perform longer than the procuring entity’s required delivery time will be treated as non-
responsive and rejected.

(b) Deviation in payment schedule.

Tenderers shall state their tender price for the payment on a schedule outlined in the special
conditions of contract. Tenders will be evaluated on the basis of this base price. Tenderers
are, however, permitted to state an alternative payment schedule and indicate the reduction
in tender price they wish to offer for such alternative payment schedule. The Procuring
entity may consider the alternative payment schedule offered by the selected tenderer.

The tender evaluation committee shall evaluate the tender within 30 days from the date of
opening the tender.

To qualify for contract awards, the tenderer shall have the following:-

@ Necessary qualifications, capability experience, services, equipment and
facilities to provide what is being procured.

(b) Legal capacity to enter into a contract for procurement

(©) Shall not be insolvent, in receivership, bankrupt or in the process of being
wound up and is not the subject of legal proceedings relating to the
foregoing

(d) Shall not be debarred from participating in public procurement.

Contacting the procuring entity

Subject to paragraph 2.19, no tenderer shall contact the procuring entity on any matter
relating to its tender, from the time of the tender opening to the time the contract is awarded.

Any effort by a tenderer to influence the procuring entity in its decisions on tender
evaluation tender comparison or contract award may result in the rejection of the tenderers
tender.
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2.24

2.24.1

2.24.2

2.24.3

b)
2.24.3

2.24.4

2.24.5

2.25

2.25.1

2.26

2.26.1

Award of Contract
Post qualification

In the absence of pre-qualification, the Procuring entity will determine to its satisfaction
whether the tenderer that is selected as having submitted the lowest evaluated responsive
tender is qualified to perform the contract satisfactorily.

The determination will take into account the tenderer’s financial and technical capabilities.
It will be based upon an examination of the documentary evidence of the tenderers
qualifications submitted by the tenderer, pursuant to paragraph 2.1.2, as well as such other
information as the Procuring entity deems necessary and appropriate.

An affirmative determination will be a prerequisite for award of the contract to the tenderer.
A negative determination will result in rejection of the Tenderer’s tender, in which event
the Procuring entity will proceed to the next lowest evaluated tender to make a similar
determination of that Tenderer’s capabilities to perform satisfactorily.

Award Criteria

Subject to paragraph 2.29 the Procuring entity will award the contract to the successful
tenderer whose tender has been determined to be substantially responsive and has been
determined to be the lowest evaluated tender, provided further that the tenderer is
determined to be qualified to perform the contract satisfactorily.

The procuring entity reserves the right to accept or reject any tender and to annul the
tendering process and reject all tenders at any time prior to contract award, without thereby
incurring any liability to the affected tenderer or tenderers or any obligation to inform the
affected tenderer or tenderers of the grounds for the procuring entity’s action. If the
procuring entity determines that none of the tenderers is responsive; the procuring entity
shall notify each tenderer who submitted a tender.

A tenderer who gives false information in the tender document about its qualification or
who refuses to enter into a contract after notification of contract award shall be considered
for debarment from participating in future public procurement.

Procuring entity’s Right to Vary quantities

The Procuring entity reserves the right at the time of contract award to increase or decrease
the quantity of services originally specified in the Schedule of requirements without any
change in unit price or other terms and conditions.

Procuring entity’s Right to accept or Reject any or All Tenders

The Procuring entity reserves the right to accept or reject any tender, and to annul the
tendering process and reject all tenders at any time prior to contract award, without thereby
incurring any liability to the affected tenderer or tenderers or any obligation to inform the
affected tenderer or tenderers of the grounds for the Procuring entity’s action.
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2.27 Notification of award

2.27.1

2.27.2

2.27.3

2.28

Prior to the expiration of the period of tender validity, the Procuring entity will
notify the successful tenderer in writing that its tender has been accepted.

The notification of award will signify the formation of the Contract subject to the signing
of the contract between the tenderer and the procuring entity pursuant to clause 2.29.
Simultaneously the other tenderers shall be notified that their tenders have not been
successful.

Upon the successful Tenderer’s furnishing of the performance security pursuant to
paragraph 31, the Procuring entity will promptly notify each unsuccessful Tenderer and
will discharge its tender security, pursuant to paragraph 2.12.

Signing of Contract

2.28.1 At the same time as the Procuring entity notifies the successful tenderer that its tender has

been accepted, the Procuring entity will simultaneously inform the other tenderers that
their tenders have not been successful.

2.28.2 Within fourteen (14) days of receipt of the Contract Form, the successful tenderer shall sign

2.28.3

2.29

2.29.1

2.29.2

2.30

and date the contract and return it to the Procuring entity.

The parties to the contract shall have it signed within 30 days from the date of notification
of contract award unless there is an administrative review request.

Performance Security

Within thirty (30) days of the receipt of notification of award from the Procuring entity,
the successful tenderer shall furnish the performance security in accordance with the
Conditions of Contract, in the Performance Security Form provided in the tender
documents, or in another form acceptable to the Procuring entity.

Failure of the successful tenderer to comply with the requirement of paragraph 2.29 or
paragraph 2.30.1 shall constitute sufficient grounds for the annulment of the award and
forfeiture of the tender security, in which event the Procuring entity may make the award
to the next lowest evaluated or call for new tenders.

Corrupt or Fraudulent Practices

2.30.1 The Procuring entity requires that tenderers observe the highest standard of ethics during

2.30.2

the procurement process and execution of contracts. A tenderer shall sign a declaration that
he has not and will not be involved in corrupt or fraudulent practices.

The procuring entity will reject a proposal for award if it determines that the tenderer
recommended for award has engaged in corrupt or fraudulent practices in competing for
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the contract in question;

2.30.3 Further, a tenderer who is found to have indulged in corrupt or fraudulent practices risks
being debarred from participating in public procurement in Kenya.
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A PPENDIX TO INSTRUCTIONS TO THE TENDERERS

The following information for procurement of services shall complement or amend the
provisions of the instructions to tenderers. Wherever there is a conflict between the
provisions of the instructions to tenderers and the provisions of the appendix, the provisions
of the appendix herein shall prevail over those of the instructions to Tenderers

ITT
Clause
Number

Amendments of, and Supplements to, Clauses in the Instruction to
Tenderers

211

Particulars of eligible tenderers: Bidders with the requisite competence in
ICT.

24.1

The address for clarification of Tender documents is
Attention:

The Head Supply Chain Management,
State Department of ICT

PO Box 30025-00100

Nairobi, Kenya.

2.6.1

The Language of all correspondence and documents related to the Tender is:
English

2.9.3

The prices shall be FIXED

Alternative Tenders to the requirements of the Tender documents will Not be
permitted.

2.10.1

Prices shall be quoted in Kenya Shillings

2122

The Tender Security shall be; Bid Security of Kshs.500, 000 from a reputable
bank or insurance firm valid for an additional 30 days beyond the Tender
validity period.

2.13.1

The Tender validity period shall be 120 days.

2141

The number of copies of the Tender to be completed and returned shall be: One
(1) original and two (2) copies.

All the proposals should be in one envelope clearly marked the Tender Number
and tender name without any indication of the name of the bidder.

2.16.1

Tender shall be submitted to: -

The Principal Secretary,

State Department of ICT & Innovation
P.O. BOX 30025-00100 Nairobi,

The deadline for bid submission is: Date
25 September, 2019. Time:10.00am
local time

2.18.1

The Tender opening shall take place at: 9" floor boardroom at Telposta
Towers. Time: 10.30am local time.

2.20.1

The Preliminary mandatory evaluation:
The evaluation shall adopt YES/ No Approackihe non-responsive submissions
will be eliminated from the entire preliminary evaluation process and will not be
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considered further.
The preliminary evaluation shall involve checking on mandatory requirements
(MR) which include the following:

Compliance
No. Parameters/Requirements (Yes/No)

A copy of certificate of registration / YES/ No

1. incorporation

2. CR 12 where applicable YES/ No

3. A copy of valid tax compliance certificate YES/ No
Must be registered by the National YES/ No
Construction  Authority for structured
cabling/Telecommunication (attach

4. certificate) — attach proof

Must be certified by the Communication YES/ No
5. Authority of Kenya

The bidder must provide Manufacturer YES/ No
Authorization Form for both active and
passive equipment.

o

7. Warranty certificate from manufacturer YES/ No

The Tender Security shall be; Bid YES/NO
Security of Kshs.500, 000 from a
reputable bank or insurance firm valid
for an additional 30 days beyond the
8. Tender validity period.

Fill and sign the form of tender (with Bid | YES/ No
validity-120 days) (enclosed in the financial
9. proposal).

Confidential Business Questionnaire (duly | YES/ No
10. filled, signed and stamped)

Price Schedule form fully filled and signed | YES/ No
11. (enclosed in the financial proposal)

Filled and signed Self Declaration Forms | YES/ No
12. (SD1 and SD2)

Bidders must submit the documents above.

AT THI' S STAGE, THE TENDEREROGS SU
RESPONSIVE OR NOMNRESPONSIVE. THE NONRESPONSIVE
SUBMISSIONS WILL BE ELIMINATED FROM THE ENTIRE

EVALUATION PROCESS AND WILL NOT BE CONSIDERED FURTHER.

2.2 Technical evaluation criteria:
(see section V below)
2.22.2 1. FINANCIAL EVALUATION

COMPLIANCE
NO MANDATORY REQUIREMENT (YES/NO)
1. The currency MUST be in Kenya Shillings | YES/ NO
2. Duly filled, stamped and signed form of | YES/NO
tender indicating tender validity period of 90
days and total tender sum.

FINANCIAL SCORE
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NO REQUIREMENTS % SCORE
3. The lowest evaluated bidder will be
considered.
2.24.1 Post — Qualification shall “be undertaken”
2.24.3 Award Criteria: The bidder with the lowest evaluated bidder shall be considered
for award.
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SECTION Il1 GENERAL CONDITIONS OF CONTRACT

3.1

3.2

3.3

3.3.1

3.5

3.6

3.6.1

3.6.2

Definitions

In this contract, the following terms shall be interpreted as indicated:

a) “The contract” means the agreement entered into between the Procuring entity and the
tenderer as recorded in the Contract Form signed by the parties, including all
attachments and appendices thereto and all documents incorporated by reference
therein.

b) “The Contract Price” means the price payable to the tenderer under the Contract for the
full and proper performance of its contractual obligations.

c) “The services” means services to be provided by the contractor including materials and
incidentals, which the tenderer is required to provide to the Procuring entity under the
Contract.

d) “The Procuring entity” means the organization sourcing for the services under this
Contract.

e) “The contractor means the individual or firm providing the services under this Contract.

f) “GCC” means general conditions of contract contained in this section

g) “SCC” means the special conditions of contract

h) “Day” means calendar day

Application

These General Conditions shall apply to the extent that they are not superseded by
provisions of other part of contract.

Standards

The services provided under this Contract shall conform to the 7 standards mentioned in
the Schedule of requirements

Patent Right’s

The tenderer shall indemnify the Procuring entity against all third-party claims of
infringement of patent, trademark, or industrial design tights arising from use of the
services under the contract or any part thereof.

Performance Security

Within twenty eight (28) days of receipt of the notification of Contract award, the
successful tenderer shall furnish to the Procuring entity the performance security where
applicable in the amount specified in Special Conditions of Contract.

The proceeds of the performance security shall be payable to the Procuring entity as
compensation for any loss resulting from the Tenderer’s failure to complete its obligations
under the Contract.
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3.6.3

3.6.4

3.7
3.7.1

3.7.2

3.7.3

3.7.4

3.8
3.8.1

3.9

3.10

The performance security shall be denominated in the currency of the Contract, or in a
freely convertible currency acceptable to the Procuring entity and shall be in the form of :
a) Cash.
b) A bank guarantee.
c) Such insurance guarantee approved by the Authority.
d) Letter of credit.

The performance security will be discharged by the procuring entity and returned to the
candidate not later than 30 days following the date of completion of the tenderer’s
performance of obligations under the contract, including any warranty obligations under
the contract.

Inspections and Tests

The Procuring entity or its representative shall have the right to inspect and/or to test the
services to confirm their conformity to the Contract specifications. The Procuring entity
shall notify the tenderer in writing, in a timely manner, of the identity of any representatives
retained for these purposes.

The inspections and tests may be conducted on the premises of the tenderer or its
subcontractor(s). If conducted on the premises of the tenderer or its subcontractor(s), all
reasonable facilities and assistance, including access to drawings and production data, shall
be furnished to the inspectors at no charge to the Procuring entity.

Should any inspected or tested services fail to conform to the Specifications, the Procuring
entity may reject the services, and the tenderer shall either replace the rejected services or
make alterations necessary to meet specification requirements free of cost to the Procuring
entity.

Nothing in paragraph 3.7 shall in any way release the tenderer from any warranty or other
obligations under this Contract.

Payment

The method and conditions of payment to be made to the tenderer under this Contract shall
be specified in SCC

Prices

Prices charged by the contractor for services performed under the Contract shall not, with
the exception of any Price adjustments authorized in SCC, vary from the prices by the
tenderer in its tender or in the procuring entity’s request for tender validity extension as the
case may be. No variation in or modification to the terms of the contract shall be made
except by written amendment signed by the parties.

Assignment
The tenderer shall not assign, in whole or in part, its obligations to perform under this
contract, except with the procuring entity’s prior written consent.
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3.11

3.12

3.13
3.131

3.13.2

3.14

Termination for Default

The Procuring entity may, without prejudice to any other remedy for breach of Contract,
by written notice of default sent to the tenderer, terminate this Contract in whole or in part:
a) If the tenderer fails to provide any or all of the services within the period(s) specified
in the Contract, or within any extension thereof granted by the Procuring entity.
b) If the tenderer fails to perform any other obligation(s) under the Contract.
c) If the tenderer, in the judgment of the Procuring entity has engaged in corrupt or
fraudulent practices in competing for or in executing the Contract.

In the event the Procuring entity terminates the Contract in whole or in part, it may procure,
upon such terms and in such manner as it deems appropriate, services similar to those
undelivered, and the tenderer shall be liable to the Procuring entity for any excess costs for
such similar services.

Termination of insolvency

The procuring entity may at the anytime terminate the contract by giving written notice to
the contractor if the contractor becomes bankrupt or otherwise insolvent. In this event,
termination will be without compensation to the contractor, provided that such termination
will not produce or affect any right of action or remedy, which has accrued or will accrue
thereafter to the procuring entity.

Termination for convenience
The procuring entity by written notice sent to the contractor may terminate the contract in
whole or in part, at any time for its convenience. The notice of termination shall specify
that the termination is for the procuring entity convenience, the extent to which
performance of the contractor of the contract is terminated and the date on which such
termination becomes effective.

For the remaining part of the contract after termination the procuring entity may elect to
cancel the services and pay to the contractor on agreed amount for partially completed
Services.

Resolution of disputes

The procuring entity’s and the contractor shall make every effort to resolve amicably by
direct informal negotiations any disagreement or dispute arising between them under or in
connection with the contract.

If after 14 days from the commencement of such informal negotiations both parties have

been unable to resolve amicably a contract dispute either party may require that the dispute
be referred for resolution to the formal mechanisms specified in the SCC.
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3.15

3.16

3.17

3.18

Governing Language
The contract shall be written in the English language. All correspondence and other

documents pertaining to the contract, which are exchanged by the parties, shall be written
in the same language.

Force Majeure
The contractor shall not be liable for forfeiture of its performance security, or termination

for default if and to the extent that it’s delay in performance or other failure to perform its
obligations under the Contract is the result of an event of Force Majeure.

Applicable Law

The contract shall be interpreted in accordance with the laws of Kenya unless otherwise
specified in the SCC

Notices

Any notices given by one party to the other pursuant to this contract shall be sent to the
other party by post or by fax or E-mail and confirmed in writing to the other party’s address
specified in the SCC.

A notice shall be effective when delivered or on the notices effective date, whichever is
later.
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SECTION IV SPECIAL CONDITIONS OF CONTRACT

4.1 Special conditions of contract shall supplement the general conditions of contract,
wherever there is a conflict between the GCC and the SCC, the provisions of the SCC
herein shall prevail over those in the GCC.

4.2  Special conditions of contract with reference to the general conditions of contract.

General conditions of Special conditions of contract
contract reference
3.6 Specify performance security if applicable: 10% of the contract sum
' from a reputable bank or insurance company.
3.8 Payments shall be;
Payment of the contract shall be made to the contractor on
completion and issuance of an inspection and acceptance
certificate from the client.
3.9 Specify price adjustments allowed. None
3.14 Specify resolution of disputes: Arbitration
3.17 Specify applicable law. Laws of Kenya
3.18 Notices shall be addressed and delivered to:
The Principal Secretary,
State Department of ICT & Innovation
P.O. BOX 30025-00100 Nairobi,
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SECTION V SCHEDULE OF REQUIREMENTS

Technical Evaluation Criteria for MIS

Evaluation . Proposer Company
Points

Factor

Technical Ability (65%0)

1. Technical Specifications of the hardware 32.5

2. Bidder should be OEM/Authorized

Partner/ service provider of the OEM 195

3. The Technical specifications of the

9.75
Software

4. Unique features and Added Value

6.5
Assessment

Subtotal - Technical 65

Past Performance (10%)

Proposed vendor must have participated in at least
two (2) two similar assignments. And the Project
Manager with relevant project management 10
experience of not less than 7years in the last 10
years

Subtotal — Past Performance 10

Cost effectiveness (10%)

Cost effectiveness 10

Subtotal — Cost Effective 10

Qualification of staff and/or
organizations (15%)

15
The vendor must have qualified staff and technical

capacity to offer maintenance services in Kenya.
They should have a office in Kenya

Total — All Evaluation Points 100
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Evaluation Criteria for Website Development

Evaluation _ Proposer Company
Points

Factor

Technical Ability (65%0)

1. Proposed Personnel Developer must have
participated in at least two (2) two similar
assignments. And the Project Manager with 19.5
relevant project management experience of not
less than 7years in the last 10 years

2. Development Plan 13

3. Proposed Management and Operations Plan 13

4. Unique features and Added Value

13
Assessment
5. Website design and layout plan 6.5
Subtotal - Technical 65
Past Performance (10%)
Two similar assignments in similar environments 10
Subtotal — Past Performance 10
Cost effectiveness (10%)
Cost effectiveness 10
Subtotal — Cost Effective 10

Quialification of staff and/or
organisations (15%)

Qualifiation of the Key personnel of the vendor -
MUST have a Bachelor’s Degree in ICT/Information
Systems/Computer Science or related fields with 15
relevant experience of not less than 5years (with the
exception of the project manager).

Total — All Evaluation Points 100
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1. Detailed background

4EA 30AOA $APAOOI AT O A O 40AAAR -ETEOOOU I
express desire to develop Market Information System (MIS) that will provide a set afivanced
information and highlight the underlying opportunities to each stakeholder in the value chain,
enabling them to mitigate risks and take informed decisions to maximize their Return on

Investment (ROI).

The SDT intends to develop Market InformatiorSystem that will provide a set of advanced
information and highlight the underlying opportunities to each stakeholder in the value chain,
enabling them to mitigate risks and take informed decisions to maximize their ROI. This activity
of MIS will help theSDT in formalising the prerequisites in setting up the commodity markets
place. This MIS will help in generating the transparent & fair opinion on the commodities market
& bringing all the value chain connects on common information platform.

The ExchangeDatabase will be the part of the exchange trading application that will have a
broadcast engine. The broadcast engine will push the data in the MIS database. The MIS database
will be subdivided into two z Internal Database and External Database.

The Internal Database will be the database set up to receive the pushed information from the
Exchange broadcast engine. The database will receive the information about the prices and the
volume for the exchange trading.

The External database will be a database tsgp to receive information from external sources like
websites or other. Functionality is also required to have a webpage that can be securely logged
in and input the price information from counties. For this purpose, a user interface will be
required to be developed that will allow the user to securely log in and input the data. The
webpage will allow the county officers to input the data and the MIS officer of the exchange to
approve it for display.

Market Data Engine :

The market data engine will be tle real time analytics tool that will process the data based on
the configured calculations. The Engine should allow the user to configure the calculations for
the real time analytics.

Market Data Output -
Radio/ TV: Radio output will be informed of email/report to the recipient on End of Day basis.

TV: Output for television should be in form of a scrolling ticker that can be displayed on the TV.
This will require the vendor to work with the designated TV stations for integration. It is
required that the integration be done via API.

Print Media- Output will be inform of email/ report to the recipient on an End of Day basis. The
system should generate email containing the information. The format of the report should be
configurable by the userWebsite: Output will be informed of RSS feed to be integrated at the
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website. The system should generate the feed containing the information. The format of the
information should be configurable by the user.

SMS/ Mobile App: The Output should be transfeed to the SMS/ Mobile App system through an
API.

LED display: The output to the LED display should be in the following format

A Fixed Banner

Headings for Table (can be dynamically changed)

Table of Commodities with Colors and Arrows specifyinghange direction

Header of Previous or International Exchange Data

Table of Commodities with Colors and Arrows specifying change direction

MmOl O|®

Scrolling Message Bar for announcements and advertising messageSurrent Date

Diagram 1. Market Data Flow at a Glance

Market Data Flow at a Glance

Trade Application Market Data External Interface

Radio/TV
Print Media

|
i LED Board

m>x — m

SMS/Mabile
App
W @ | External
" Vendors/Data
Al e | LT
L
L
1 Trade application/databases 2 Market data applications/ datahases 6 Publication of data to external sources
3 Market data (i.e. trade orders) copied to Master MIS DB 7. Consumption & publication of eternal
4 Market data updates/publish function to Trade data to internal applcations/traders

DBl/applications
5 Real -Time application for processing, analytics &
dissemination of incoming/outgoing data

- - Indicates futurefproposed enhancements
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2. Scope of Work

Itis responsibility of the contractor to ensure the interaction of the entire infrastructure in terms
of integration, connectivity and output across the entire system that is desirely this tender.

2.1 Purpose

The core purpose of such an information system is to provide the farmers with all th
details & information. Whatever information gathered through data mining will be first
stored in database (cropwise/ zone-wise etc.) and then linked to the KOMERerverto have
controlled / correct/ filtered information to the farmer or direct beneficiaries.

The MIS system will have a user interface through which the relevant county officers c:
upload a excel file giving theperiodic information. The database will store the data a:
follows:-

County | Market (within Commodity Grade | Price per ton Volume of
(a) the county) © (Quiality) (in Kshs) | trade reported

(b) (d) () ()

The system should work using a central welbased system and no separate server will b
required to be installed at the counties. A desktop with internet connectivity of the count)
office should be able to upload it.

The access to the system should be baken secure log in. The vendor can sugge
appropriate security checks.

(Note: Ideally the uploading should be done daily, however, it will depend on the capaci
of the Counties)

2.2 Information and Report Dissemination
The KOMEX has namely two typesf market information need:
1 Real time price information
1 Day end prices and statistics

2.2.1 Real Time Price Information

Reattime data/price information is disseminated when trading is in session. During
trading hours, prices of commodities fluctuateaccording to the changes in demand an
supply. Buyers and sellers, especially in the rural areas, should be able to get accur:
realizable, and consistent price information. The actual trading pricetherefore, should be
distributed in real-time via the Exchange Information System to all the displays throughou
the country. Real time prices are exported to MIS Database through Exchange broad c
engine (API) connectivity after the price or new data set of each trade generates. Tl
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connectivity will be real time in between both Exchange Trading Server and MIS Da
Server.

(Note: It is the Exchange broadcast engine part of the Exchange Suite or has to deve
separately if it doesn't exist on exchange suite)

2.2.2 Day-End Price and Information

The Day-End price is the summary of price information collected throughout the trading
period. DayEnd prices are to be disseminated when active trading has concluded for tt
AAus 4EA OEI A DPAOET A AAOxAAT -AGKHEDBIAC
InfoOl AGETT O AA AEOPI AUAA AOOET ¢ OEEO E
activity for each commodity, opening price, closing price and differem¢ as tabulated
below:-

Commodity | Symbol | Opening | High | Low | Cosing | Previous | Change| Change% | Traded | Traded

(A) (B) Price Price | Price Price Days (F-G) (H/G*100) | Quantity | Amount
(<) o | B ] Closing (H) 0 V) (K)
(G)

In addition to the commaodity price, volume information, graphical data, images, and othe
animated file types have to be disseminated to all stakeholders.

Day-end information shall include:

1. Price
i.  Opening
i.  Closing
iii.  High
iv. Low
2. Trade Volume
i.  In Contract
ii. InTonnes

Commodity | Symbol | Volume (n lots) Volume (in tonnes)

) (B) ©) (D)
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3. Free text- Display other market data information (i.e. news)

Graphsz Display intraday movement and volume for the commodity tradedto be specified
by Vendor).

4. Datez Display currentdate/time as well as price of the last trade for each
commodity.

Additionally, it should output information by performing select market data analytics such

as:

i.  Calculate percentage changes

ii.  Calculate averages over set time periods

iii.  Calculate daily highs andows in real time.

iv.  Aggregate Exchange data and provide Exchange statistics:

a.
b.
C.
d.

Exchange percentage changes
Exchange averages
Exchange highs and lows

Be able to program and configure settings and handle any kind of business rul
change

Performance comparisonof different commodities

Ability to depict graphical representation for real time(intra-day) and historical
data

2.3 Display of information

This information can be displayed through the display boarénd mobile app.

2.3.1 Display Boards

Technical Specifications for display board - In order to display the MIS
output the exchange needs the following display boards

1 Scrolling display board outside the exchange building
9 Scrolling display board inside the exchange building
9 Outdoor display board

25



i) EXTERNAL RURAIDISPLAY BOARDKNTC

SITH
ITEM REQUIREMENTS
Make Branded
Screen Size Approx.T 6 ¢ 6  #aGh (B28Yn&Ee x 2.16 m)
Resolution 128 x 216 dots
Pitch 10 mm

Viewing distance

About 50 meters

LED type SMD

Display Color RedGreen and Amber color

Panel Fanless

Software Latest software with API to MIS server

Network connectivity to Server

Fixed Line (ADSL, Leased Line) and Wireless
3G/4G/GPRS or GSM where 3G is not available.

Software Compatibility

Windows or Android Compatible

Warranty ONE (1) Year (comprehensive)with onsite support
Original detail ed and highlighted Brochures MUST besubmitted

i) ) . 4%21-0()4( %B33®,!'9 "/ 1 2%

ITEM REQUIREMENTS

Make Branded

Board Size Approx.3.3 ft x 8.2ft

Resolution 256x640 dots

Pitch 3.9 mm

Viewing distance About 30 meters

LED type SMD

Display Color Red Green and Amber color

Panel Fanless

Software Latest software with API to MIS server

Network connectivity to Server

LAN

Software Compatibility

Windows or Android Compatible

Warranty

ONE (1) Year (comprehensive)with onsite support

Original detail ed and highlighted Brochures MUST besubmitted
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i) EXTERNAL OUTDOOR SCROLLING DISPLAY BOARIBT Parklands Entrance)

ITEM REQUIREMENTS

Make Branded

Board Size Approx 1.7 ft (h) x 126 ft.(I) [0.5 m (h) x 38.4 m (I) ]
Resolution 32 x 2400 dots

Pitch 16 mm

Viewing distance About 30 meters

LED type SMD

Display Color Red Green and Amber color

Panel Fanless

Software Latest software with APl to MIS server

Network connectivity to Server

LAN

Software Compatibility

Windows or ANDROID Compatible

Warranty

ONE (1) Year (comprehensive)with onsite support

Original detail ed and highlighted Brochures MUST besubmitted

iv) INTERNAL SCROLLING DISPLAY BOARKIBT AMPHITHEATRE)

ITEM REQUIREMENTS

Make Branded

Board Size 14 Feet Height X 20 feet or 0.122 m x 5.852m
Resolution 16 x 768 dots

Pitch 7.62 mm

Viewing distance About 50 meters

LED type SMD

Display Color Red GreerBlue and Amber color

Panel Fanless

Software Latest software with API to MIS server

Network connectivity to Server

LAN

Software Compatibility

Windows or ANDROID Compatible

Warranty

ONE (1) Year (comprehensive)with onsite support

Original detail ed and highlighted Brochures MUST besubmitted
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2.3.2 Mobile APP
Functional Requirements:
1. Separate Native app for Android and 10S

2. Capture and compile farmer data (Farmer personal profile includes his name, a(
address, contactletails, members in family, his education, experience year in farmin
farmer Account from where farmer can change his password, contact details, logo
Farmer Agriculture Profile which includes: Area of farming, most corps, farmin
activities, seeding atvities, expected production at the time of farming and actua
output at the time of harvesting)

3. Gealocation capture of the farm location.

18 0AOEI AOAO I APpPEI ¢ 1T &£ OEA AZEAOI A0SO
5. Farmer should be able to have multiple plots

6. When a farmer ogns the mobile App it should advice on the agricultural practice:
to be followed by the farmer during that period.

7. Training videos/pdf documents to be provided through the app. Provision tc
download videos.

8. Provide details of farmer schemes on thapp.

9. Work on both offline and online modes.

10. Real time price features: that will able to show the live market watch table

11. Daily price feature: Daily prices and graph showing trend (daily auto updation) t
AA pOi OEAAA 11 EAOIi AO6O ADDS

12. Weather Forecast: View 7 days weather forecast on the phone (through link to ¢
external site)

13. Used pesticides, seeds, fertilizer and other chemicals during harvesting.

14. Backend should able to list different service provider such as agriculture inpt
sellers, agriculture related service providers, transporters and their contact details
and forms to send a message to them. And, Farmer in freahd able to view the details
and can contact through the available form in the mobile app and that notificatiol
goes to listed service providers instant basis.

15. Farmer activities should capture with their events, for example: if a farmer starte:
to cultivate onion in a lacre farm, then, all the activities should be captured wh
farmer fills from its seeding to hawesting duration.
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2.4 Specifications of the Main Server and Desktop Computer
i) MAIN SERVERQuantity 2)

ITEM MINIMUM REQUIREMENT
Chassis 2 U Rack Mountable
CPU 1 x Intel XeonSilver 4114 (2.2GHz/10core/85W) processor, Future
upgradibility upto 2 Processor
Motherboard Intel® C621 Series Chipset
24DIMM slots.
16 GB DIMMS scalable upto 1.5 TB using DDR4 Load Reduced
Memory DIMM (LRDIMM) operating at 2600 MHz. System shouldsupplied wit

64GB (4x16GB) Dual Rank x4 DDR2666
Registered Smart Memory

Persistent memory

System should support persistent memory at over 1TB scale to
deploy in-memory database

Memory Protection

Advanced ECC with multbit error protection, Online spare, mirrored
memory and fast fault tolerance

HDD Bays

Up to 24+6 SFIHDD/SSDor12+4+3 LFF with 2 SFF HDD/SSDor20
NVMe PCle SSD

The drive carrier should have intutive icon based display alongwith
"DO NOT REMOVE" caution indicator that gets activatedautomatical
in order to avioddataloss/downtime due to wrongdrive removal.

Hard disk drive

4 x 1.2TB SAS 12G Enterprise 10K SFF

Controller

Server should support Onboard SATA software RAID
controllersupporting SSD/HDD and at least two M.2 drives. In
addition, server should support one of the below
controllerssupporting Mixed Modewhich combines RAID and HBA
mode,PCle 3.0 based 12Gb/s SAS Raid Controller with
RAIDO0/1/1+0/5/50/6/60/1 Advanced Data Mirroring/10 Advanced
DataMirroring (onboard or on a PCI Express slot)orPCle 3.0 based
12Gb/s SAS RaidController with RAID0/1/1+0/5/50/6/6 0/1
Advanced Data Mirroring/10Advanced DataMirroring with 4GB
battery backed write cache (onboard or on aPCI Express slot)Storag
controller should support Secure encryption/data at restEncryption

Networking features

Server should support below networkingcards:
1. 1Gb 4port network adaptors

2. 10Gb 2port Ethernet adaptor

3. 10GBaseT $ort Ethernet adaptor

4. 4x25Gb Ethernet adaptor

5. 10/25Gb 2port Ethernt adaptor

29




Infiniband Options:
40Gb dual port or 100Gb Single or Dual port Adapter

Serial - 1 Micro SD slot 1 USB 3.0 support With Up to 5 total: 1 front,

Interfaces :
2 rear, 2 internal (secure)

Bus Slots Six PCGExpress 3.0 slots, at least two x16 PCle slots

Should support hot plug redundant low halogen power supplies with

Power Supply minimum 94% efficiency 500w EACH

Fans Redundant hotplug system fans

ACPI 6.1 Compliant

PCle 3.0 Compliant

PXE Support

WOL Support

Industry Standard. Microsoft® Logo certifications

Compliance USB 3.0 Support

USB 2.0 Support

Energy Star

ASHRAE A3/A4

UEFI (UnifiedExtensible Firmware Interface Forum)

Operating System Windows Server Standard 2019 vesion 1809

Certification Windows & linux

Warranty 3 years onsite Comprehensive

Original detailed and highlighted Brochures MUST be submitted

i) DESKTOP COMPUTERSPECIALISED) Quantity 10

ITEM MINIMUM REQUIREMENT

Processor & Core Yy 1T OAT *  B7omPkatesddry3.2 GHz, up to 4.6 GHz w/Turbo,

Logic 12MB Cache, 2666 MHz, 6 core, 65W) + Intel® UHD Graphics 630

System Memory 16 GB (DDR4666 SODIMMMemory upgradable

Storage Subsystem 1 TB PCle SSternal Storage

Form Factor All-in-One

Display/Graphics All-in-/ T A cob AEODPI AU | AADPAAEOEOE
Intel® UHD Graphicswith EnergyStar rating

Optical Drives 16X DualLayerDVD+/-RW

Keyboard and 1 x USB Enhanced keyboard

Pointing Device 1 x USB Optical Wheel Mouse
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Audio Internal Stereo Speakers
1 headphoneport

Webcam Integrated 2 MP webcam and IR sense (front) and 2 MP webcam
(rear), maximum resolution of 1920x 1080

Communication Integrated Intel®10/100/1000 MbpsGigabit Ethernet; Intel®

interface 802.11ac Network Interface Card PCle x1 with Bluetooth®

I/O interface ports 4USB 3.1 Gen 1
1 HDMlout
1Xrj45 jack for Ethernet
1USB 3.1 Typet A | chadgdg)

Operating System Genuine Windows® 10 Professional (64bit) pre-installed (OEM
media for OS and Drivers supplied by vendor, (with licensed CD or
back up CD)

Software Latest Version, MS Office 2016 licensed with CDs
Latest Version of antivirus with licensed CDs

Power supply 2207 240 VAC , 50/60 Hz(autesensing)

Warranty Three (3) Years onsite (comprehensive)

Original detailed and highlighted Brochures MUST be submitted

2.5 Requirements of the different Components of the MIS

Component

Requirement

MIS
Software

The system should have a database that receives real time information from the
Trading Server. All market data of the KOMEX will be stored in a centralized
database.

This software should be able to send, confirnrmaintain, and manage all Exchange
relevant data held within the KOMEX Market Data centralized database

The price information will then be recorded into the database of the market
information system and updated with each trade.

The information should bedisseminated through API with various external and
internal platforms including- Price Display Boards, Websites (own and third
party) App based service providers, Television channels, others

The system should be able to configure mechanism to calculate

I. Calculate percentage changes
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ii. Calculate averages over set time periods

iii. Calculate daily highs and lows in real time.

iv. Aggregate Exchange data and provide Exchange statistics:

i. Exchangepercentage changes

ii. Exchange averages

iii. Exchange highs and lows

iv. Be able to program and configure settings and handle any kind of business
rule change

V. Performance comparison of different commodities

Vi. Ability to depict graphical representation for real time(intra-day) and
historical data

The system should allow the input from various external sources to the MIS data
base

The system should allow proper datamining to identify relevant information

The system should allow the user to define the set of information to be pushed tc

MISreports . . S .
P a specific source of disseminationThe reports stould include-
The user interface of the market information system should consist of an
integrated set of forms, menus and other elements that allow users to add, modif
delete, search, manage, configure and refine all aspect of the data entered from
one place.
User L . . . . .
. The main window is the starting point for accessing all functions of the system.
interface : ;
Users caropen any screen from main menu. The menus should be organized by
function and can be turned on or off depending on the access privilege of the usé
The user interface uses standard Windows forms functionality along with a few
additional features to makethe environment easy to use.
The LED display should have its own driver application that control and write
Display information directly on the display screen. The market information system shall
boards provide formatted and up to date data to the displagriver ensuring that the price
information displayed on the screen is correct
Connectivit The Display board (External) should have connectivity via ADSL/ Fixed line and
y Wireless 3G/4G/GPRS and WIRELESS GSM Modem.
Physical . e . .
specs The boards should be aper the technical specifications in the hardware section
Display The display board should provide a software to manage the display board
board The LED control software must be flexible enough to allow different data to be
Software shown from the MISdatabase
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Display
software
specification
s

The software must allow different data columns to be chosen and displayed as p
desire. It must be able to handle Unicode font and display Arrows to indicate the
direction change of the commodity prices. Theecord can be colored Red for price
down & Green for Price up and display Multi Media such as animations or videog

Register Rural Market Site - the system distributes market information to a
predefined market sites. Market sites should be registered into the database in
order for the system to recognize them. When a new market site is defined a
unique internet protocol (IP) address will be asgjned to it.

Register Language z the system disseminates market information in the
local language of a market site. The system has the capability of providing marke
information in multiple languages. However, before a language becomes active i
has to be registered into the system.

Register Matrix Size z this is display configuration functionality. Users may
invoke this facility to specify the number of columns and number of characters
per column for a given LED display.

Schedule Power 7 the system shall provide a facility to control power
remotely. Turning on/off power automatically is very important as the LED
displays are not on all the time. System administrators shall schedule on time an
Off time via the user interface provided by the system.

Register Lots z Active contracts are registered here. If a contract is not
entered into the system price information about that particular contract will not
be shown on the LED screen.

Register Column Labels z column labels are brief descriptors of one column
of information. The column labels are saved in more than one language.

Register User Group z a user group is a name given to a collection of users
having the same security privileges. For this system two types of user groups ha
been identified namely, Administrator and Manager. Users can define additional
user groups as needed.

Register User z new users of the system are defined here. Each user shall b
associated with a user group and should have a unigue password and user nam

Configure Display zthe LED display shall have several features like blinking
scrolling, adding row of text, removing row text, adding a column, etc. The
administrator of the system can configure the LED display via the configuration
window of the market information system application.

Push Price Information z one of the important tasks performed by the
market information system application is to send upto-date price information to
the Rural Electronic Price Ticker whenever new market information becomes
available. This functionality is event driven and is eivated only when there is a
change in the price information database.
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Give Privilege to User Group z after user groups are defined security
privileges are associated with them. Using this functionality one can define the lis
of forms that canbe accessed by users belonging to a particular user group.
Administrators shall have privilege to access all forms of the system.

Non-
Functional
Requiremen
t

Application System Security - group level system security will be used to
prevent an unauthorized access to the system. Two groups with different privileg
levels have been identified. Each user shall belong to a specific group and will be
given a password and user name to accessetlsystem at the privilege of his/her
user group. All security features shall be implemented at Form Level.

Database Security - security features implemented by Microsoft SQL Server
are used to block an unauthorized access to the database.

Reliability - after power-out failure only the current transaction shall be
affected. Upon starting the system after failure, the system shall automatically
show the last user transaction correctly recorded;

Usability z the system shall be intuitive and easy to use. Users who know
how to use basic computer applications should be able to operate the system
given little or no training;

Maintainability - installation of new and updated versions of the market
information system shall leave all database content unchanged. Modification of 3
module should not affect the internal design of other modules.

Manufacturer Capability : Manufacturer shoutl have a working experience
with at least5-7 Stock and Commodity exchanges globally and should provide
support in KENYA

Performance zthe system needs to process and display real time data to all
displays. The processing engine should be able handle data at a rate of 100
update/second.

App

The information gathered through data mining should be first stored in database
(Crop -wise/ zone wise etc.) and then linked to the MIS server to have controlled
correct/ filtered information to the farm er or direct beneficiaries

Information

The following will be the core information that will be gathered /
generated for dissemination.

U Field Level information

U Weather information and alerts

U Market information about price, volume etc.

U Other market related information

Delivery
Models

U Information should be LIVE over digital platform/ mobile app & has to be
continuously updated as per the feed received from KOMEX
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Vendor
Service

U Content will be controlled by KOMEX with differenthecks & measures

U Vendor will find the content (w.r.t farmers / produce / crop / agro-climatic
situation; marketable surplus / prices / market places / trade gaps & supports
etc.) with support of KOMEX; do the analysis of data and upload the analysis
the digital platforms

U Vendor will maintain the same for next three years from the date of launching
the digital platform

U All contents & annual maintenance should be covered in the comprehensive
commercials

U Digital model should be scalabl& sustainable for longer period

U It will have ease of use and act as single point connects with commodity marke
information

Continuity

The vendor should maintain Information should be LIVE over digital platform/
mobile app & has to be continuouslyipdate it as per the feed received from

2.6 Technical Specifications for Connectivity (Options)

Fixed Line (ADSL, Leased Line) connectivity

For landline connectivity, ADSL (i.e., Leased Line) is the best option for si
integration across certainregions. ADSL is a reliable connectivity solutior
xEOE OAOAOAIT AAOAT OACAO8 | £#O0AO A O/
current band width, ADSL is fast, secure, and sufficient for distributing th
OAEAT CA60O |1 AOEAO A A OA er exigtit AoppeAlioes
using DSL modems. Each site is connected to the telecom network. T
Exchange is also looking into making the telecom transport protocc
(between sites) via VPN link for additional security.

Wireless GSM- SMS connectivity

Using anSMS server, KOMEX data can be broadcasted by using the exis
cellular network. KOMEX will work with the national telecom provider to get
bulk SMS pricing with higher priority of message delivery.

All displays should be specially equipped to integrateith the GSM system and utilize
SMS as a means of communication.

However, SMS can suffer from certain message delivery delays during netwao
congestion. Further, due to limited mobile network coverage, this may not provids
sufficient coverage in all marketsites. It also provides oneway communication; if a
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receipt confirmation is required additional cost development and connectivity cost
may be incurred.

To support this option, the vendor would need to develop a customized solution t
utiize SMS for transferring Live Exchange data to the Price display board:
Additionally, since SMS would be a proprietary connectivity solution, a proprietary
NMS would also be required for monitoring the Remote sites.

2.7 Data Flow

The Market Data System Databaseansmits trading data to a customized (3 party)
Data processing engine. The Data Processing Engine analyzes the data and perfc
a series of computations. The resultant data is transmitted to the various displays fc
visual distribution. The LED dsplay format can be set per viewing need. The Dal
Processing engine must customize display data p&OMEXbusiness requirement.

Diagram 2. Data Flow
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2.8 Technical Specifications z Software Requirement

All market data of the KOMEX is stored in aentralized database that can be
maintained and analyzed by the Market Data System. The Market Data Syst&oté:
Itis actually MIS system siphons data from the centralized store and then broadcast
the data in various formats simultaneously to the disglys.

This software should be able to send, confirm, maintain, and manage all Exchar
relevant data held within the KOMEX Market Data centralized database. Additionall
it should output information by performing select market data analytics such as:

i.  Calalate percentage changes

36



ii.  Calculate averages over set time periods

iii.  Calculate daily highs and lows in real time.

iv.  Aggregate Exchange data and provide Exchange statistics:
a. Exchange percentage changes
b. Exchange averages
c. Exchange highs and lows

d. Be able to programand configure settings and handle any kind of
business rule change

e. Performance comparison of different commodities

f.  Ability to depict graphical representation for real time(intra-day) and
historical data

2.9 System Control Panel

The LED control software must be flexible enough to allow different data to be show
from the KOMEX database. It must provide the functionality to choose different font
colours, data rows, dates and retrieves and displays international or local marke
prices. Special area should be provided for optional scrolling messages.

The software must also allow different data columns to be chosen and displayed
per desire. It must be able to handle Unicode font and display Arrows to indicate tr
direction changeof the commaodity prices. The record can be colored Red for pric
down & Green for Price up and display Multi Media such as animations or videos.

2.10 Integration of Information Displays with Trading Database

KOMEX market information system interacts with the bacloffice application on one
side and with the display driver application on the other side. The communicatior
with the back-office application shall be via ODBC while communication with th
display driver will be using ODBC or windows messaging.

Market information is made when an offer to buy a given commaodity is matched witl
an offer to sell the commodity. This is called a deal. Whenever deals happen t
information will be checked for accuracy and tk information will be dispatched to
the market information system by the backoffice application. The price information
will then be recorded into the database of the market information system.

Once the price information is stored in the database, the miget information

application can manipulate the data to extract meaningful and valuable informatior
For example, opening price, closing price, volume, price difference, etc. can
calculated easily by executing database stored procedures and views.
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The LED display should have its own driver application that control and write
information directly on the display screen. The market information system shal
provide formatted and up to date data to the display driver ensuring that the price
information displayed on the screen is correct.

2.11 Functional Requirements

The functional requirements are detailed below

)

ii)

Vi)

vii)

viii)

Register Rural Market Site - the system distributes market information

to a predefined market sites. Market sites should be registered into th
database in order for the system to recognize them. When a new mark
site is defined a unique internet protocol (IP) address will be asghed to

it.

Register Language z the system disseminates market information in the
local language of a market site. The system has the capability of providi
market information in multiple languages. However, before a languag
becomes active it has to beegistered into the system.

Register Matrix Size z this is display configuration functionality. Users
may invoke this facility to specify the number of columns and number o
characters per column for a given LED display.

Schedule Power z the system shall povide a facility to control power

remotely. Turning on/off power automatically is very important as the

LED displays are not on all the time. System administrators shall schedu
on time and Off time via the user interface provided by the system.

Register Lots z Active contracts are registered here. If a contract is nc
entered into the system price informationabout that particular contract
will not be shown on the LED screen.

Register Column Labels z column labels are brief descriptors of one
column of information. The column labels are saved in more than on
language

Register User Group z a user group is a hame given to a collection ¢
users having the same security privileges. For this system two types !
user groups have been identified namely, Administrator and Manage
Users can define additional user groups as needed.

Register User z new users of the system are defined here. Each user sh
be associated with a user group and should have a unique password a
user name.

Configure Display z the LED display shall have several features lik
blinking, scrolling, adding row of text, remowng row text, adding a
column, etc. The administrator of the system can configure the LE
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display via the configuration window of the market information system
application.

Push Price Information z one of the important tasks performed by the
market information system application is to send upto-date price
information to the Rural Electronic Price Ticker whenever new market
information becomes available. This functionality is event driven and it
activated only when there is a change in the price informatiodatabase.

xi)  Give Privilege to User Group z after user groups are defined security

privileges are associated with them. Using this functionality one ca
define the list of forms that can be accessed by users belonging to
particular user group. Administrators shall have privilege to access al
forms of the system.

2.12 Non-Functional Requirements

The nonfunctional requirements are detailed below:

1)

ii)

Vi)

vii)

Application System Security - group level system security will be used to
prevent an unauthorized access to the system. Two groups with differer
privilege levels have been identified. Each user shall belong to a specific gro
and will be given a password and user name to accessetlsystem at the
privilege of his/her user group. All security features shall be implemented a
Form Level.

Database Security - security features implemented by Microsoft SQL Serve
are used to block an unauthorized access to the database

Physical Security for the LED Screensz as the LED displays are installed ir
market places, physical security of the displays is of high importance. The LE
displays should be guarded by a fullime security personnel at all times
(24/7). In addition, ADSL Routers, UPSsic. should be housed in a protective
box under the display. The LED displays shall be installed inside a 3m by &
fence.

Reliability - after power-out failure only the current transaction shall be
affected. Upon starting the system after failure, the steam shall automatically
show the last user transaction correctly recorded,;

Usability z the system shall be intuitive and easy to use. Users who know ho
to use basic computer applications should be able to operate the system giv
little or no training;

Maintainability - installation of new and updated versions of the markei
information system shall leave all database content unchanged. Modificatic
of a module should not affect the internal design of other modules.

Performance zthe system needs to procesand display real time data to all
displays. The processing engine should be able to handle data at a rate of ]
update/second.
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2.13 The User interface

The user interface of the market information system consists of an integrated set
forms, menus and other elements that allow users to add, modify, delete, seart
manage, configure and refine all aspect of the data entered from one place.

The userinterface uses standard Windows forms functionality along with a few
additional features to make the environment easy to use. The basic features tr
users most often use are forms, menus and keyboard shortcuts. These features sl
be incorporated in thenew application.

The main window is the starting point for accessing all functions of the system. Use
can open any screen from main menu. The menus should be organized by functi
and can be turned on or off depending on the access privilege of the user.

2.14Software and Hardware Specifications

The new market information system should be developed to support the
following

g hardware and software requirements:
[.  Market Information Server:

1 Processor: Intel Xeon Processor (3.00 GHz, 80W, 1333 MHZ F:
1 Processor Cache: 4 MB L2
1 Memory: Minimum of 4 GB
1 Storage Type & Size: 6 x 146 GB with RAID 0,1,5,6
1 Power: 2 Hot pluggable and redundant
1 NIC: 3x 10/100/12000

II.  Uninterruptable Power Supply (UPS):
1 700 VA (server)
1 1.5 KVA (for external displays)

lll.  Power Regulator:
1 1.5 KVA (for external displays)

IV. Operating System:
1 Windows Server Standard2019 version 1809

V. Back End Database:

1 Microsoft SQL2017
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1 Oracle2012C
VI. Development Tools:
1 MS Visual Studio .NET
1 Visual C# .NET
1 Microsoft Visio 2016
1 Microsoft Project2019
VIl.  Language Software:

The core purpose of such an information system is to provide the farmers with a
the details & information. Whatever information gathered through data mining
will be first stored in database (Crop-wise/ zone wise etc.) and then linkedto
KOMEXServer to have controlled / correct/ filtered information to the farmer or
direct beneficiaries.

The following will be the core information that will be gathered / generated for
dissemination.

V Field Level information
V Weather information and alerts
V Market information z baseline data provided by KOMEX or allied

All the primary & secondary data will be provided by SDT or link the vendor witk
all relevant departments to dovetail information and create a knowledge
managenent solution for all the stakeholders in the complete agriculture
commodity value chain.

2.15 Delivery Models

V Information should be LIVE over digital platform/ mobile app & has to be
continuously updated as per the feed received from SDT.

V Content will be controlled by SDT with different checks & measures.
2.16 Engagement Level

V  Vendor will find the content (w.r.t farmers / produce / crop / agro-climatic
situation; marketable surplus / prices / market places / trade gaps & supports
etc.) with support of KOMEX; do the analysis of data and upload the analysis
the digital platforms

V  Vendor will maintain the same for next one year from the date of launching th
digital platform

V All contents & annual maintenance should be covered in the comprehensi
commercials
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V Digital model should be scalable & sustainable for longer period

V It will have ease of use and act as single point connects with commaodity mark
information

2.17 Commercial engagement

V Information should be LIVE over digital platform/ mobile app & has to be
continuously update it as per the feed received from SDT

V Cost should include content management / market analytical reports / software
development and loading it content on frequent basis (for next one year fror
date of launch)
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3. General Objectives

3.1 General Objectives

The objectives of establishing an Information Display System for the Exchange
are:

1. To facilitate access of information to all the stakeholders
2. Assist farmers in getting the price information for their commodities
3. Inform sellers and buyers of accuratenarket trends
4. Create transparency for all stake holders
5. Provide exchange members with real time price information
3.2 Specific Objectives
Objective 1: Assignment Plan

To develop and implement an endo-end software development plan that will
incorporate various mini plans that will be used at different stages of the
assignment.

Objective 2: Systems Requirements

To review the compiled Systems Requirements Specificatid®RS) and update it
based on emerging realities at the preliminary stages of preparin
commencement of software development.

Objective 3: Prototyping

To develop prototypes that will be used to actualize the SRS requirements, refii
the requirements, capure emerging issues and get early stage feedback fro
users.

Objective 4: Software Development

To develop an intuitive software solution for the automation of themarket
information display and dissemination using current Web based technology,
mobile technology, etc. and nonproprietary software platforms (open source)
and compatible with mobile/portable miniature gadgets.

Objective 5: Software testing and piloting

To undertake various tests and pilots in line with best practice and based ¢
definite standards that will guarantee quality of the solution(s) developed.

Objective 6: Training

43



To conduct various types of trainings (ordinary users, advanced users, training «
trainers etc.) for all users who will be using the new system.

Objective 7: Hardware Deployment

To deploy the required operational ICT infrastructure for the developed solutior
including the Display boards and servers.

Objective 8: System Deployment

To deploy the solution(s) developed to the final hosting environment, migrate
existing data in from the current form and ensure the system is able to operate .
its optimal capacity will all the interfaces working.

Objective 9: To integrate the entire infastructure z connectivity and output
across the entire MIS system

To seamlessly integrate the MIS system with the trading system to generate tl
exchange of specified (norsensitive andnon-confidential) information smoothly.

Objective10: System Documentation

To document all the aspects of the solution at the various stages of developme
In the scope and methodology, all required documentation of the associate
stages are detailed.

Objective 11: Support, Maintenance and Upgrades

To provide full support services during the guarantee/warranty period(3 years)
for the solution.
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4. Capacity building (Training and Sensitisation of Stakeholders, ICT
Technical Teams)

This section outlines the requirements for support services anttaining with an overall objective
to ensure that the effective operations of the MIS and its systems are accomplished with all the
considerable requirements for training, support and internal information skills.

The successful bidder shall provide adequat training and documentation for systems
administrators and users. Also, provide detailed information on the training courses and the
documentation that will be provided for systems and users. A train the trainer approach would
be acceptable to the Exchage. In other words,capacity building, skill and knowledge transfer
mechanism at different levels must be adequately outlined.

The training to be provided to system administrators should allow the latter to troubleshoot
problems and provide first-level apgication support. Explain howthis critical component of the
training services will be provided.
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6.1
6.2
6.3

6.4
6.5

6.6

6.7

6.8

6.9
6.10

6.11

5. Deliverables

Project implementation plan with timelines

- AOEAO ! OOAOOI AT O OAPT OO AAOAEI ET ¢ OOAEAET I A

#1 1T AOAO O Ovoikénapi ahdidd & @diminary presentation on what MIS and

O AAOOOAT A OOAEAET I AAOOS AgOPAAOAOETT O 1T & OE?X

A local MIS team well established to support and work closely with consultant(s);

A list of indicators to be monitored by MIS on regular bsis and welldeveloped
metadata;

A well-defined standard data format and data exchange mechanisms between data
producers and MIS;

An MIS primary and secondary server configured with high availability, redundancy,
load balancing and securely hosted on thafernet;

An MIS with applications/modules designed, developed and implemented responding to
market needs;

A well-trained MIS team to update MIS on a regular basis and maintain it;

A procedure manual well developed to guide the local MIS team in maintainirtge
system;

#11 AOGAO A OAATT A OOAEAET | Andl p@vide axdp®tE OET D

NB: Skills transfer to internal development team on the source code and core baghd engine of
the MIS and the entire system application is key.
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6. SystemDocumentation of the MIS including the System
Development Methodology

At minimum, the following documentation (but not limited to) must be provided at proposal
stage and final approved documents during the life of the assignment.
i.  Software development plan
ii. Updated Systems Requirement Specifications
iii.  System Design Document
iv.  User Manual

v. Operations Manual (to include activities of the system administrator, baeclp process,
apart from others)

vi.  Version Change Plan (critical and noteriti cal)

vii.  Source code documentatiorthe whole source code (front end and backnd) is the
proprietary property of the client and should be handed over on its entirety on
commissioning

viii.  Test and Piloting plan
ix.  Training plan
X.  Training manuals that will include print and video versions, if available.
xi.  System Deployment plan

xii.  Hardware Deployment Plan

xiii.  Guarantee/Warranty Service Level Proposal Agreement (also referred to as Maintenance
Plan). Any future bug identified will be the responsibility of the developer to provide a
patch and fix it.
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7. Implementation and Support Services

7.1 Implementation Services

The successful bidder shall appoint &roject Manager in respect of its obligations
under the Project Agreement to be signed between the Exchange and the bidder. 1
AEAAAOGO DPOT EAAD 1 Al RArgektGeeririyiCdmmitigle (PSQ tB .
be set up by the Exchange and shall attend all meetings bétPSC. The PSC shall al
comprise of senior executives/directors of the Exchange. In the event that the bidde
subcontracts the supply of hardware, system software and networking equipmen
etc., each of these vendors should appoint a representative oretlProject Steering
Committee.

1. $AOAOEAA Ui 60 Aii DATUBO DPOI EAA
2. Provide a detailed implementation plan that covers all the activities
that must be completed for the system to go live, taking intc
consideration the fact that the Exchage would Ilike the

implementation to be completed with a period of63 months as from
the date of signature of the project agreement.

3. Describe your change management approach.

4. Give the name and brief biedata of the proposed Project Manager ant
the other members of your team.

5. Do the proposed Project Manager and the other members of your tea
have experience in the implementation of similar projects? Provide
details of such experience along with their education qualification.

7.2 Maintenance and Support Services

The bidder must be able to demonstrate the ability to provide long term support foi
all the components of the solution (hardware, system software, networking
equipment and application software). Describe the maintenance and support proce:
and options avalable for the proposed solution.

i) What are your support infrastructure and resources?

i) Do you need remote access to the server to support/maintain it? If ye:
describe the method (s) and security used.

iii) State the support options that are available (telephonemobile, email,
portals etc.)

iv)  Does the Vendor provide a toHree support number?

v)  Does the Vendor provide Online Support?
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vi) Itis mandatory that telephone support be available during business hours ii
Kenya. What are your telephone support hours?

vii)  What is the turnaround time for investigation, bug resolution and patch
distribution for end user reported problems? Explain.

viii) What is the promised turnaround time for fixing production problems?
Provide a copy of yourService Level Agreement (SLA).

ix) If subcontractors are used to supply hardware, system software an
networking equipment, does the Exchange have to enter into separa
maintenance agreement with these subcontractors?

x)  Describe the method used by your company to calculate maintenance al
support cost.

xi)  Are all upgrade costs covered by ongoing maintenance contracts? If n
describe the pricing structure of product upgrades.

xii)  Are change requests covered in the maintenance contract? If not, what a
the applicable costs?

xiii) Other options for support.
7.3 Support Goals
The bidder should provide Response Times and Resolution Times to the followir
incident levels:
i) Emergency
i) Critical
iii) Standard Help Call

7.4 Problem Escalation Procedure

The bidder should provide problem escalation procedure, including for théllowing:
i) How are incidents handled?
i)  What tools do the Vendor Support Staff use?

i)  What is the basic chain of command?
7.5 System Updates and Upgrades

The MIS application may be deployed on a number of small compegervers. The
Commodities Exchange caacaleup the system easily, affordably and incrementally
by adding new servers, as and when it needs to grow. Adding new features
products to the system should not require additional costly and complex hardwart
and application upgrades. The bidder shodl explain the following points=
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How will updates be managed?

. Are all upgrade costs covered by ongoing maintenance contracts?
not, describe the pricing structure of product upgrades.

. Are change requests covered in the maintenance contract? If not, wh
are the applicable costs?

How often will updatesbereleased?

. What is the typical downtime during an update?
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8. Warranty

The bidder should specify what warranty would be in place for the different components of the
system.

The bidder shall provide a comprehensive warranty of three (3) years on athe hardware,
software and telecom productsfrom the date of the installation and acceptance of the entire MIS
system in totality. Henceforth, the successful bidder shall warranty that, during the minimum
period, the system will be free of defects in material and workmanship.
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9. Expected HighLeDAT 6 AT AT 006 10OAIl E

Provide details about the academic, technical, and experience qualification of tl

prospective

consultant(s)/vendor(s).

9.1 Software Developers

)

-534 EAOA A "AAEAI T 060 $ACOAA E
Science or related fields with relevant experience of not less than 5Syea
(with the exception of the project manager).

i)  Each of the expers must haveparticipated in at least two (2) two similar

assignments.

iii)  Project Manager with relevant project management experience of not les

than 7years in the last 10 years

9.2 Hardware Suppliers

)

Hardware vendors must have executed at least two (2) simila
assignments.

i)  Hardware vendors must be authorised resellers or manufactures

themselves.

iii)  Hardware vendors must have docal supportoffice in Nairobi

9.3 Other Specifications

)

i)

ii)

iv)

The applicant should be technically qualified and well experienced in
providing such services.

Bidder should be OEM/Authorized Partner/ service provider of the OEM. In
case the applicant is an Authorized Partner or Service Provider a valid
Agency/Dealership Certificate to quote on behalf of OEM should also be
enclosed along with the technical bid. Aocument in support of this must be
enclosed.

The applicant must be registered with appropriate tax and other
administrative authorities.

The applicant must have sales and support offices in Nairobi and must be
capable of providing 24*7 support, if requred.
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10. Criteria and Methodology for Comparing Bids

Technical Evaluation will be marked out of 100 and will determine the technical score as per the
following weightage-

)

ii)

Technical approach (65%)

Criteria under this category determine how the workwill be performed. Applicants
will be evaluated based on their understanding of the program requirements (i.e.,
responsiveness to the program announcement).

Cost effectiveness (10%)

Criteria under this category determine how economical the proposal is iterms of
tangible benefits.

Qualification of staff and/or organisations (15%)

Criteria under this category determine the quality of personnel who will perform the
programmatic activities. These criteria include academic background, personnel
gualifications, capabilities, and certifications.

Past performance (10%)

# OEOAOEA O1 AAO OEEO AAOACI OU ET AEAAOA
programmatic activities.
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WEBSITE DESIGNING, DEVELOPMENT AND MAINTENANCE
OF THE WEBSITE OF THE COMMODITIES EXCHANGE IN
KENYA (KOMEX)

1. Introduction

AEA #1111 AEOCEAO wo@AEAT CA ET +ATUA j EAOAE
marketplace where buyers and sellers can trade in commodities with an assurance on quali
delivery and payment. The Exchange is committed to ensure that the marketassisted with a
modern market institution that will bring in much needed integrity, by providing a guarantee
mechanism, for the quality, quantity and payment. Further, it will make the market efficient b
introducing standardized contracts and trading sytem. The market will be a fully electronic
market, will bring in transparency and empowering the farmers by disseminating marke
information in real time to all market players; and at a later stage, will provide the market witr
an option for risk managemet by offering derivatives trading.

The model of the Exchange is developed after a careful evaluation and tries to borrow b
practices from the international exchanges. The reality of very small informal actors,
challenging unorganized sector and ICThfrastructure, and the hopes and aspirations of the
small holders from the initiative are the key factors to address. The Exchange has five I
operations:

(i)  Online Automated Trading Operations

(i)  Clearing and Settlement (Clearing House Operations)

(i)  Quality Grading and Certification

(iv) Electronic Warehouse Receipting (Collateral management)
(v) Market Information Dissemination (Real time and discrete)

In addition, the Exchange has several major support functions:

()  Member Client Management

(i)  Compliance & Arbitration

(i)  Market Surveillance and intelligence

(iv) Risk Management, including a Settlement Guarantee Fund
The Exchange model is based on a holistic and integrated approach in linking all of its busint
and support operations into a single technology platform. The integted system is a cohesive
approach powering the endto-end operations from membership to quality certification in

laboratories to collateral management to trading to clearing and settlement to marke
information dissemination.
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2. Terms and Conditions and Scope of Work

$AOECT ET Ch $AOGATTDPIAT O AT A - AET OAT AT AA 1

2.1 Website Objectives

The Exchange is working towards the design, development and maintenance of websi
The objectives of the website are:

(i)

(i)
(i)
(iv)
)
(vi)

(vii)

Todisplay full range of Exchange activities and functions

To build a website, with a dynamic content management system behind it
To promote the Exchange in terms of brand and style

To present an appealing and optimized website

To coordinate and interact with the Exchange Management Team

To publish real time information about the Market prices and other activities at the
Exchange

To publish articles, events and news related to commodity markets etc.

2.2 Design and Brand Recognition

(i)

(ii)

(iii)

(iv)

(v)
(vi)

(vii)

Professional GraphidDesign of website should be loaded quickly and a pleasure
look at.

Overall design concept for the website, optimized in terms of brand identity
accessibility, usability and content distribution. Thus, the following will be taken
into consideraton whenAAOECT ET ¢ AT A AAOAIT T PET ¢

Successful bidder will submit three design options. Successful bidder will respon
Ol OEA w%@AEAT CA80 EAAAAAAAE AT A OAEEI
The bidder should provide a normal webge ideal for browsing using PCs anc

alternative website optimized for people browsing using mobile devices with smal
screens

#1117 000 AT A EIi ACAO xEI 1 AA AET OAT AA

The logo of the Exchange will be present on the homage and visible at all times

There will be promotional areas on the homepage, which will accentuate th
%PAEAT CAGO AOOET AOGOh AT A OOAO OEOEODI
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2.3 Site Structure

(i)

(ii)

(iii)

General

The website will berun on Internet Explorer 7.0 and above, Netscape 7, Firefo
Opera, Safari and Chrome. The website will be in English language with partia
static and partially dynamic page structure.

Content Distribution and Interactivity

Content on the Homepage wil B AEOOOEAOOAA AO O ¢
encourage the exploration of website, and allow easy access to the most importe
ET £ Oof AOET1T 11 OEA xAAOEOA8 ' DPAOE O
clearly displayed.

The main menu onthe website will contain following buttons (Which will be

reviewed and altered during the lifecycle of project). Submenu of website will b
presented in dropdown menu fashion.

(iv) Website Elements and Site Structure

S. No. Main Menu Sub Menu

Content of Home Page: Login/logout to members
New User Sign up link, History of the Exchang
Images/ banners / Logo of the Exchange, space f
advertisement/ banner, Notice board, Main Menu
links to Benefits to Members, FAQ, copyright polic
etc. Each ofthese services being a subpage. A
promotional areas that the Exchange requires coul
be placed here, search option within site

BAEAT CAGO -EOOEITh 6E
Functions, Corporate Structure Board of Directors,

1 Home Page

2 About US Advisory Board, Management Structure, Busines
Partners - Clearing Banks etc., career with th

Exchange.
Market information, Operational systems, services
3 Markets & and products, Product traded, Procedure fo
Products trading, Commodity Grades and Standarddor

Export, Export Destinations etc.
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Articles, Membership  Criteria, Membership
Structure, Statistics of exchange trades, Chat spal
to communicate with online members; members
should be able post the comments on articleg
Downloads, discussion forums, and the
member/guest registration for email address.

4 Members area

Real Time and historical data about exchang

5 Market Data trading, online graphs and charts

6 News & Events RSS Feeds & As per details provided by th

Exchange.
7 Knowledge As per details provided by the Exchange.
partnerships
8 Blog As per details provided by the Exchange.
9 Contact Us As per details provided by the Exchange.

10 | Related Links As per details provided by the Exchange.

Note: This structure will bemodified after discussion with selected bidder in kickoff
meeting of project.

(v) Other Services

(a)

(b)

(c)

(d)

(e)

Update and maintenance of website: Successful bidder will update the
website as and when asked by the Exchange. Successful bidder will maint:
the site on annualcontract basis.

Search Engine Optimization: Listing to Google, yahoo and MSN searc
engines. Successful bidder have to make sure that it has been well optimized
get higher 20 rankings.

Copyright and Trademarks: Successful bidders will hand over all the
software and graphics to the Exchange for the purpose of copyright ar
intellectual ownership. On the bottom of every page a link navigating t
information page regarding copyright.

Separate login for administrator to view online visitors, number of hits @
xAAOEOAh OAPAAO AT A O1 ENOA OEOGEOI O
Bulk e-mailing facilities: A facility to extract email address from website to
build email database and send notification mails of events/meets.
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(vi) Technical Specifications

(a)

(b)

(c)

Browser Compatibility : Website should be compatible to all browsers
including, but not limited to Internet Explorer, Firefox, Opera, Safari anc
Chrome.

Design: Bidder should use CSS based design approach (or any other lat
approach which is currently invogue), Clear and appropriate graphics, W3t
compatible coding style while designing the web pages.

Technology : Bidder should provide highquality and new technology content
solutions for websites like PHF5.0, My SQL, FlasB.0 or .net, ASP.net, MSSC
JavaScript, Flash.

(vii) Deliverables of Website:
A Few of the deliverables of website are enlisted below, which will be update:
modified by the Exchange during the project implementation period:

(a)

(b)

(c)

(d)

(e)
(f)
(8)

(h)

1)

Successful bidder will submit the detailed project plan documentni kickoff
meeting of project which will include but not limited to technical specifications
of website, functional specifications of website, project lifecycle details
workflow, links, navigation, architecture and structure of website, three desigr
options, other services and facilities provided etc.

A database backed dynamic website used to register members with tf
Exchange, visitors can apply online for career options enlisted, validations fc
each form etc.

-AT AAOOG AOAA OET Ol A pldd ittanddeérdne A méntbet
of the Exchange.

Display full range of the Exchange activities and functions, along with Bann
of other group companies.

Promote Exchange in terms of brand and style.
Present an appealing and optimized website.

Coordinate andinteract with Exchange members through bulk email software
(Sending bulk emails with personalized mail addresses. Mails should t
delivered to Inbox rather than junk folder).

Publish articles, events and news related to Commodity markets etc. Tt
website should have a functionality of compressing its key selected page
articles and other content into a downloadable PDF which can be downloade
and distributed as newsletters on a weekly or monthly basis.

Images and content should be selected as perquirement of the Exchange.

Site Navigation:
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The site should include following navigation strategies:

1 Menu system as primary navigation method of the site that is always displaye
on each page.

1 Each section must have a main page where visitors canvigate to the sub
items under the sections, but still be able to get back on any of the other ma
section home pages.

Overall design concept for the website, optimized in terms of brand identity, accessibilit
usability and content distribution.

Separate login for administrator to view online members, number of hits in day/month.
OAAOAE AT CET AOh EAUxI OAO AU AT CET Ah OAD
countries, control email accounts, online applications submitted etc.

2.4 Responsibility of Bidder
If the outer envelope is not sealed and marked as required, the Exchange will assume
OAOPI T OEAEI EOU A& O OEA "EA8O I EOPI AAAT Al
2.5 Rejection of Bid

The Bid Document shall be submitted in the form gbrinted document. Bids submitted by
Fax or email would not be entertained. Any condition put forth by the bidder not conforming
to the bid requirements shall not be entertained at all and such bid shall be rejected.

2.6 Late Bids

Any bid received afterthe deadline for submission of bids prescribed by the Exchange, w
be summarily rejected and returned unopened to the Bidder. The Exchange shall not
responsible for any postal delay or norreceipt / non delivery of the documents. No further
correspondence on this subject will be entertained.
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SECTION VI STANDARD FORMS

FORM OF TENDER

To: [Name and address of the PE]
Date: [insert date(as day, month and year)]
Tender No.: [insert number of Tendering procegs

Item Description: [insert description of ltems]
Sir/Madam,

Having examined the Tender documents including Addenda Nos. [insert addenda numbersihe
receipt of which is hereby duly acknowledged, we, the undersigned, offer to supply and deliver
[description of Goods andesvices]in conformity with the said Tender documents for the sum of
[total Tender amount in words and figures]such other sums as may be ascertained in accordance
with the Schedule of Prices attached herewith and made part of this Tender.

We undertake, if our Tender is accepted, to deliver the Goods in accordance with the delivery
schedule specified in the Schedule of Requirements.

If our Tender is accepted, we undertake to provide a performance security in the form, in the
amounts, and within the times specified in the Tender documents.

We agree to abide by this Tender for the Tender validity period specified in Clause 2.13.1 of the
ITT, and it shall remain binding upon us and may be accepted at any time before the expiration of
that period.

We are not participating, as Tenderers, in more than one Tender in this Tendering process.

Our firm, its affiliates or subsidiaries — including any subcontractors or suppliers for any part of
the contract — has not been declared ineligible by the Government of Kenya under Kenyan laws.
Until a formal Contract is prepared and executed, this Tender, together with your written
acceptance thereof and your notification of award, shall constitute a binding Contract between us.
We understand that you are not bound to accept the lowest or any tender you may receive.

We certify/confirm that we comply with the eligibility requirements as per ITT Clause 2.1.1 of the Tender
documents

Dated this day of 20
(Name)
[Signature] [In the capacity of]

Duly authorized to sign Tender for and on behalf of
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REPUBLIC OF KENYA

CONFIDENTIAL BUSINESS QUESTIONNAIRE

You are requested to give the particulars indicated in Part | and either Part 2 (a), 2 (b) or 2 (c) whichever applies
to your type of business.
You are advised that it is a serious offence to give false information on this form

Part |- General:

BUSINESS INAITIC ...\ ueit ittt et ettt e e ettt et e e et e et et e s e e e e e e aeaaanns
LoCation Of DUSINESS PIEIMISES. .. . uv ettt eetntent ettt et eten et e et eteeten e ene et en e ateeneenennenens
Plot NO. ceiei e Street/Road.......c.oovvvviiiiiiiiiiiiiieeeen,
Postal Address......ooviniieii i Tel. NOwovvioiiieiiee
INALUIE OF DUSINESS . ..o ettt ettt e et et et et et ettt e e e e et e e e et et e eeenenaeass
Current Trade LiCense NO......o.iuiuii i Expiring date...................
Maximum value of business which you can handle at any one time: K£....................ooooinnnn.
Name of your bankers...........o.oiiiiiiiii e Branch ....................l.
D Part 2 (a)i Sole Proprietor
Yourname in full..... ... Age. ..ot
Nationality........ocovvviiiiiniiinianininnn, Country of Origin..........cooevviviiiininiieannnnn.
HFCIZENSHIP dEtailS. . ... uitit e e
D Part 2 (b) Partnership
Given details of partners as follows:
Name Nationality Citizenship Details Shares

Part 2 ( c)— Registered Company:
PrIVAte OF PUDBLIC. .. ..ttt e e e
State the nominal and issued capital of company-
Nominal KE..........oooiiii,
Issued KE£. ..o,
Given details of all directors as follows:-
Name Nationality Citizenship Details Shares

*if Kenya Citizen, indicate under “Citizenship Details” whether by Birth, Naturalization or Registration.
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TENDER SECURITY (BANK GUARANTEE)

Bank Letterhead

WHhereas ........ccovvvviiiiiiiiiiiiiiiieeee, [Name of the tenderel(Hereinafter called “the
tenderer”’) has submitted its tender dated ............. [Date of submission of tenddor,
........................................................................... [name and/or descriptioof the
equipmentjhereinafter called “the Tender”) ................cooviiiiiiiininn... KNOW ALL
PEOPLE by these presents that WE ........................... Oof v having our
registered office at ..................... (hereinafter called “the Bank/Insurance Company”), are
bound unto ................. [name of Procuring entitythereinafter called “the Procuring entity”) in
thesumof.......................... for which payment well and truly to be made to the said Procuring

entity, the Bank/Insurance Company binds itself, its successors, and assigns by these presents.

Sealed with the Common Seal of the said Bank/Insurance Company this
day of 20 .

THE CONDITIONS of this obligation are:-

1. If the tenderer withdraws its Tender during the period of tender validity specified by the
tenderer on the Tender Form; or

2. If the tenderer, having been notified of the acceptance of its Tender by the Procuring entity
during the period of tender validity:

(a) fails or refuses to execute the Contract Form, if required; or

(b) fails or refuses to furnish the performance security in accordance with the
Instructions to tenderers;

We undertake to pay to the Procuring entity up to the above amount upon receipt of its first written
demand, without the Procuring entity having to substantiate its demand, provided that in its
demand the Procuring Entity will note that the amount claimed by it is due to it, owing to the
occurrence of one or both of the two conditions, specifying the occurred condition or conditions.

This tender guarantee will remain in force up to and including thirty (30) days after the period of
tender validity, and any demand in respect thereof should reach the Bank not later than the above
date.

[ signature of the authorized representative of
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PERFORMANCE SECURITY FORM
J o J

[name of the Procuring entity]

WHEREAS. ... [name of tenderer]

(hereinafter called “the tenderer”) has undertaken, in pursuance of Contract

No. [reference number of the contract] dated 20 to
S1010) 1 2 PP

[Description services](Hereinafter called “the contract™)

AND WHEREAS it has been stipulated by you in the said Contract that the tenderer shall furnish
you with a bank guarantee by a reputable bank for the sum specified therein as security for
compliance with the Tenderer’s performance obligations in accordance with the Contract.

AND WHEREAS we have agreed to give the tenderer a guarantee:

THEREFORE WE hereby affirm that we are Guarantors and responsible to you, on behalf of the
tenderer, up toatotal of ...
[amount of the guarantee in words and figures],

and we undertake to pay you, upon your first written demand declaring the tenderer to be in default
under the Contract and without cavil or argument, any sum or sums within the limits of

[amount of guaranteeds aforesaid, without your needing to prove or to show grounds or reasons
for your demand or the sum specified therein.

This guarantee is valid until the day of 20

Signature and seal of the Guarantors

[name of bank or financial ingtition]

[address]

[date]

(Amend accordingly if provided by Insurance Company)
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MANUFACTURERS AUTHORIZATION FORM

To [name of the Procuring entity]................ccoooiiiiiin

WHERE A S .

[Name of the principal]
who are established and reputation dealersin .............................. [Type of busine$saving
registered offices at ............co. coiiiii i [Address of principal]do
hereby authorizing ................cooiiiiiiiii [Name and address of tenderer]

to submit a tender, [reference of the tendefpr the stated (particulars of tender)

We hereby extend our full guarantee and warranty as per the General Conditions of Contract for
the services to be provided against this Invitation for Tenders.

[Signature for and on behalf of the principal]

Note: This letter of authority should be on the letterhead of the principal and should be signed
by a competent person.
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LETTER OF NOTIFICATION OF AWARD

Address of Procuring Entity

To:

RE: Tender No.

Tender Name

This is to notify that the contract/s stated below under the above mentioned tender have been awarded to you.

1. Please acknowledge receipt of this letter of notification signifying your acceptance.

2. The contract/contracts shall be signed by the parties within 30 days of the date of this letter but not earlier
than 14 days from the date of the letter.

3. You may contact the officer(s) whose particulars appear below on the subject matter of this letter of
notification of award.

(FULL PARTICULARYS)

SIGNED FOR ACCOUNTING OFFICER
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FORMRB 1
REPUBLIC OF KENYA

PUBLIC PROCUREMENT ADMINISTRATIVE REVIEW BOARD

APPLICATION NO................ OF.............. 20.........

No...... Tel. No........ Email ............... , hereby request the Public Procurement Administrative Review Board to
review the whole/part of the above mentioned decision on the following grounds , namely:-

1.

2.

etc.

By this memorandum, the Applicant requests the Board for an order/orders that: -

1.

2.

etc

SIGNED ........cocenenes (Applicant)

Dated on................ dayof............... /...20

SIGNED
Board Secretary
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SELF DECLARATION FORM SD1

SELF DECLARATION THAT THE PERSON/TENDERER IS NOT DEBARRED IN THE
MATTER OF THE PUBLIC PROCUREMENT AND ASSET DISPOSAL ACT 2015.

name) of P. O. BOX ...coiiiiiiiiiii et e ssee e seaeeeneneeees. DEING A
resident of ....... ... in the Republic of

..................................... do hereby make a statement as follows:-
1. THAT | am the Chief Executive/Managing Director/Principal Officer/Director of

cereeneene (INsert name of the
Company) who is a Bidder in respect of Tender No.

for
................................................................................................... (Insert tender title/description)
for . ceeereesieessieenneenneno(Insert name of the Procuring

entity) and duly authorized and competent to make this statement.
2. THAT the aforesaid Bidder, its Directors and subcontractors have not been debarred from
participating in procurement proceeding under Part IV of the Act.

3. THAT what is deponed to hereinabove is true to the best of my knowledge, information and
belief.

(Title) (Signature) (Date)

Bidder's Official Stamp
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SELF DECLARATION FORM SD2

SELF DECLARATION THAT THE PERSON/TENDERER WILL NOT ENGAGE IN
ANY CORRUPT OR FRAUDULENT PRACTICE

name) of P. O. BOX ...oiiiiiiiiiii e et essreeseseeeneneeees. DEING A
resident of ........ .. in the Republic of

..................................... do hereby make a statement as follows:-
1. THAT | am the Chief Executive/Managing Director/Principal Officer/Director of

ceveeneene (INsert name of the
Company) who is a Bidder in respect of Tender No.

for
................................................................................................... (Insert tender

title/description) for ...........ccoiiiiiiriiee e weeeenenee.(Insert name of
the Procuring entity) and duly authorized and competent to make this statement.

2. THAT the aforesaid Bidder, its servants and/or agents /subcontractors will not engage in any
corrupt or fraudulent practice and has not been requested to pay any inducement to any member
of the Board, Management, Staff and/or employees and/or agents of
veeereeeeenne (INSEIt NAame of the Procuring entity)
which is the procuring entity.

3. THAT the aforesaid Bidder, its servants and/or agents /subcontractors have not offered any

inducement to any member of the Board, Management, Staff and/or employees and/or agents of
ceeeeeneee(name of the procuring entity)

4. THAT the aforesaid Bidder will not engage /has not engaged in any collusive practice with other
bidders participating in the subject tender

5. THAT what is deponed to hereinabove is true to the best of my knowledge information and
belief.

(Title) (Signature) (Date)

Bidder's Official Stamp

68



TENDER SECURITY FORM

(TENDER SECURING DECLARATION FORM (YOUTH, WOMEN AND
PEOPLE LIVING WITH DISABILITIES)

To:

WHEREAS ..., (Hereinafter called the Tenderer)
has submitted its Tender dated .............................for the provision of
.................................................................................... to ------ -m-----
TENABI NO. ...t

WE THE UNDERSIGNED, DECLARE THAT:-

1. We understand that, according to your conditions, bids must be supported by a Tender Securing
Declaration.

2. We accept that we will be automatically suspended from being eligible for bidding in any
contract with you for a period of 5 years starting from date of letter of offer, if we are in breach
of our obligations under the tender conditions, because we —

a) Have withdrawn our bid during the period of tender validity, or,
b) Having been notified of the acceptance of our bid by you during the period of tender
validity —

i.  Fail or refuse to sign the contract when required, or
ii.  Fail or refuse to furnish the Performance Security in accordance with the Instructions
to Tenderers.

3. We understand that this Tender Securing Declaration shall expire if we are not the successful
bidder, upon either of the following:-

a) Our receipt of a copy of your notification of the name of the successful bidder,
b) Twenty eight (28) days after the expiry of our Tender.

4. We understand that if we are a Joint Venture, the Tender Securing Declaration must be in the
name of the Joint Venture that submits the bid, and the Joint Venture has not been legally
constituted at the time of bidding, the Tender Securing Declaration shall be in the names of all
future partners as named in the letter of intent.
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DATED AT --------mmmmmmee- THIS------mmemeememe oo DAY OF ..covviniiiiiiiiiiiiiiiiiinnnnnnn
2019.

Yours sincerely,

Name of Tenderer

Signature of duly authorized person signing the Tender

Name and Capacity of duly authorized person signing the Tender

Stamp or Seal of Tenderer
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